
The Importance of 
Physical Activity on 

Whole School Improvement 

Celebrating and Assessing the Whole Child



What will this webinar 
cover?

• What do we mean by ‘assessment of the whole child’?

• Examine how we can assess and celebrate the whole child.

• Watch videos and ideas from lessons to see how this can be brought to 
life

• Explore ideas and resources can support you to deliver high quality 
Physical Education



✔

✔

Set out your curriculum. Refer to our curriculum guide.

Planning needs to then be in place with clear LO and success outcomes focused on the whole child.

✔

Prior to teaching and assessing there are certain things that we 
must ensure are in place.

Planning should flow in sequence without any time stipulated within the planning.  This removes pressure 

because we cannot put a time limit on learning. 

✔Consider ‘Mastery’ learning. We want to ensure that all pupils will achieve, it just won’t necessarily look the 

same in every child or group of learners.



What do we mean 

by ‘assessment of 

the whole child’?



Assessment and 

Celebration of the 

whole child 





Personal Development 

The entire Physical Education provision can drive the personal development of all pupils IF we are 

developing the whole child through High Quality Physical Education.

Inspectors will make a judgement on the personal development of learners by evaluating the extent to which:

The curriculum extends beyond the academic, technical or vocational and provides for learners’ broader development, enabling them 

to develop and discover their interests and talents✔

✔

✔

✔

The curriculum and the provider’s wider work support learners to develop their character – including their resilience, confidence and 

independence – and help them know how to keep physically and mentally healthy

The provider prepares learners for life in modern Britain by: equipping them to be responsible, respectful, active citizens who 

contribute positively to society; developing their understanding of fundamental British values; developing their understanding and 

appreciation of diversity; celebrating what we have in common and promoting respect for the different protected characteristics as 

defined in law. 

At each stage of education, the provider prepares learners for future success in their next steps



PE should include physical, 

cognitive, social and emotional 

outcomes

If we are celebrating the whole 

child, all of our pupils will 

succeed in the positive learning 

environment we have created 

The curriculum and the provider’s wider work support learners to develop their character – including their resilience, 

confidence and independence – and help them know how to keep physically and mentally healthy.

By celebrating and assessing 

learning across all four domains 

we can promote ‘Mastery’ 

learning.  



High Quality PE will naturally 

encourage the development of 

life skills through the cognitive, 

social and emotional elements of 

learning.

At each stage of education, the provider prepares learners for future success in their next steps.

By educating children to 

understand and implement life 

skills such as respect, resilience, 

self motivation and creativity, we 

are preparing children to be 

successful in anything they want 

to do in later life.



Why is it important 

to assess and celebrate 

learning across all 

four domains?



• High Quality PE naturally 

develops physical skills and 

competencies.  

• These physical skills can be 

taught, learnt and then applied 

across a broad range of activities 

as you shape your curriculum. 

• High quality PE will also inspire 

and motivate pupils to want to 

seek a healthy active lifestyle in 

later life.



• By encouraging pupils to find a 

sport, activity, area of learning 

that they can enjoy, we know we 

are meeting everyone's needs.

• The national curriculum invites 

schools to design a provision, 

that best suits the needs of their 

pupils.

• We can then celebrate physical 

learning across a broad range of 

contexts.



• If we can give Physical Education 

a clear purpose and integrate key 

questions that align with the 

context and purpose, we can 

develop pupils cognitive 

understanding of the learning.



• High Quality PE will naturally 

encourage life skills such as 

concentration, creativity, 

imagination and evaluation.

• All contexts will align better with  

cognitive life skills, e.g. 

imagination and creativity in 

Dance, also applies in games as 

pupils consider how to outwit 

opponents.  Decision making is 

happening constantly throughout 

all PE contexts.  



• Whether pupils are learning 

individually or within a team, 

social learning is essential.

• Peer assessment, feedback, 

playing against an opponent, 

working within a team or with a 

partner will naturally see pupils 

learning socially.  Its up to the 

teacher to support these social 

skills and development them in 

line with the individual pupil’s 

needs. 

• Essential life skills such as 

communication, respect and 

empathy are all life skills that 

young people need to be able to 

apply in later life. 



• By placing importance on the 

value of trying your best and not 

giving up, creates a positive 

learning environment.

• Emotional learning really allows 

us as teachers to focus on the 

individual pupil’s needs.

• By celebrating and assessing 

learning such as self belief and 

honesty, we build character in 

our pupils and enable them to 

develop determination and 

integrity.  



What can happen if we 

focus on tasks and just the 

‘physical’











So how we can 

assess and celebrate the 

whole child? 



Assessment of the whole child:

• It is made clear to pupils the 4 

different ways they can be successful 

and become a ‘champion’.

• This is where the assessment process 

starts.

High Quality PE:

• Pupils are initially encouraged to 

show what they know as an 

opportunity to ‘diagnose’ the initial 

assessment, which doubles up as the 

warm up.





Assessment of the whole child:

• Cognitive learning starts to 

be assessed and 

celebrated

High Quality PE:

• The demonstration is used 

to start to highlight how pupils can 

be physically successful 

and begins to integrate 

the application and 

understanding of 

this.

• Demonstrations must have a purpose 

and link to the purpose of the 

learning.





Assessment of the whole child:

• Cognitive learning continues to 

be assessed and 

celebrated

High Quality PE:

• The demonstration is 

necessary as some pupils 

were not moving into 

spaces.  

• Demonstrations must have 

a purpose and link to the purpose of 

the learning.



Assessment of the whole child:

• Successful learning continues to be 

assessed and celebrated.

• Reinforcing the success outcomes 

through feedback allows pupils to be 

reminded of how to be successful.

• Learning continues while 

assessments occur, we don’t have to 

always stop the pupils.

High Quality PE:

• Feedback is detailed, and aligns with 

the purpose and the success 

outcomes.

• The challenge has been extended 

further.  Pupils are now applying their 

understanding with a problem to 

solve.



Assessment of the whole child:

• Continued assessment with physical 

and cognitive outcomes celebrated.  

• Celebration through feedback and 

bibs 

High Quality PE:

• The questions asked are in context.

• The challenge is then further 

extended to align with the context.

• Pupils are encouraged to find the 

solution to the problem themselves.  

• The pupils are challenged to show 

the answer, not tell. Promoting 

activity.



Assessment of the whole child:

• Continued assessment with 

emotional learning once again 

celebrated.

• Social learning is introduced as pupils 

are encouraged to consider being 

‘good’ team mates.

High Quality PE:

• Time is given to pupils to continue to 

learn.

• The idea of focusing on running out 

of the area is used as this was a 

mistake being made by pupils.  It can 

be such a powerful learning 

opportunity, rather than just asking 

them to stay in the area.  This aligns 

with the purpose





Assessment of the whole child:

• Success focuses on one life skill.

• This works really well if this life skill is 

necessary before other elements of 

learning can be developed.

• This success is then celebrated 

throughout.

High Quality PE:

• Pupils allowed to ‘show what they 

know’

• You can see some pupils immediately 

‘learn’ from others.

• Diagnostic assessment reveals some 

have great ideas.

• Using pupils’ ideas we can then begin 

to model and teach the gaps, 

differentiating the task. Contextual 

questions are asked.



Assessment of the whole child:

• Feedback and praise encourages self 

belief/trying hard.

• Pupils rewarded when success is seen 

and demonstrated.  

High Quality PE:

• The learning is progressing physically 

as they master moving with a 

basketball.

• The learning is in context as pupils 

have to keep the ball away from the 

other team. Understanding the 

consequences of not.

• This is already introducing and 

applying the basic principles of attack 

vs defence as per the national 

curriculum for KS1. 



The teacher explains that the 

focus is physical and 

emotional.

This time the teacher is going 

to celebrate learning using 

the bib method*

*more on this later

Pupils are challenged develop 

their physical stamina and 

mental resilience (emotional 

learning).



Pupils are celebrated when 

they show physical stamina 

with a green bib and a purple 

bib when they show resilience 

to keep going

Teachers should choose to 

focus on personal skills that 

align with the needs of their 

pupils.  



We have seen the bib 

method being used in these 

clips to formatively assess 

and celebrate the development 

of the whole child.

What other 

methods are there?



• Consider using stickers.

• Pupils could have their own white boards*/paper and 

pen to record their own physical, cognitive, social, 

wellbeing points. 
*Whiteboard/pens need to be cleaned after use.

• Teacher uses a central white board or flip chart and 

records for each pupil.

• Focus on a life skill and reward points for that 

particular focus, for example determination.

How can we make 

this work if 

we do not want to 

use bibs?



How can we make 

this work if 

we do not want to 

use bibs?



An alternative 

that works very 

effectively with 

KS2 particularly



Complete P.E. and 

MY Personal Best can 

support 

you to bring this to life in 

your setting



Develop and 
challenge life skills 

through PE

We should assess 
and celebrate 

learning across all 
4 domains

Success is physical 
(P) cognitive (C) 

social (S) and 
emotional

/wellbeing (W)



• In partnership with the Youth Sport 

Trust we have fully integrated the 

MY Personal Best resource into the 

sequences of learning. Using the 

MYPB resources, teachers can 

understand how to personalise 

learning and challenge the personal 

development of the whole child.

• The life skills are linked to the 

success outcomes and provide 

clarity and structure for teachers to 

take ‘deeper dives’ into the life skills 

that are relevant within the Physical 

Education lesson.



For further

support and guidance

For more information and support contact, 

Catherine Fitzpatrick

catherine@completeperesource.com


